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Mission Statement

That all students should aspire to be:

* successful learners
« confident individuals
* responsible citizens
» effective contributors

Vision Statement

As a specialist school for a range of complex Special Educational Needs (SEN) we
should ensure we have a highly skilled, flexible workforce to meet the needs of all of
our students.

We will do this by providing a provision which meets the aspirations of the mission
statement; working closely with a range of partners to enhance student outcomes.

Ethos and values

The school aims to be positive, innovative and demanding with high expectations of
performance while balanced by high levels of support for each individual’s well-
being. The values we believe are needed to attain this ethos include:

« Teamwork, partnership & support to ensure the best possible learning
environment is created

» Personal responsibility & leadership to ensure everyone understands their
roles within the school and feel a sense of being and achievement

* Innovation, creativity & change to ensure that the school remains at the
cutting edge of teaching and learning and behavioural development

* Resilient, optimistic & positive to ensure all stakeholders learn to cope with
success and failure to develop self-esteem

» Challenge, opportunity & recognition to ensure all possible avenues for
development are investigated and achievement rewarded

* Honesty, trust & compassion to ensure we become an emotionally intelligent
community capable of understanding the feelings of others
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Introduction
SEND Overview

The policy is fully compliant with the Special Educational Needs and Disability
(SEND) Code ofPractice: for 0 to 25 years (January 2015).

Rowhill School identifies pupils as having Special Educational Needs if they meet the
definition as setout in the Special Educational Needs and Disability (SEND) Code of
Practice:

Special Educational Needs (SEN): A child or young person has SEN if
they have a learning difficulty ordisability which calls for special
educational provision to be made for him or her. A child of compulsory
school age or a young person has a learning difficulty or disability if he
or she has a significantly greater difficulty in learning than the majority
of others of the same age, or has a disability which prevents or hinders
him or her from making use of educational facilities of a kind generally
provided for others of the same age in mainstream schools or
mainstream post-16 institutions.

Rowhill school provides special educational provision for pupils who require
“provision that is additional to or different from that made generally for others of the
same age. This means provision that goes beyond the differentiated approaches and
learning arrangements normally provided as part of high quality, personalised
teaching. It may take the form of additional support from within the school or require
the involvement of specialist staff or support services.”

The school provides for pupils whose special educational needs broadly fall in the
areas 2 and 3 but also incorporates 1 (Autism and Speech, Language and
Communication Needs)

1.Communication and Interaction
2.Cognition and Learning
3.Social, Emotional and Mental Health

4.Sensory and/or Physical (Hearing impairment/Visual Impairment/Multi-sensory
Impairment, e.g. Deaf-Blind)

The Local Authority, Kent County Council (KCC) has designated Rowhill School a
Special School for Kent, to meet the needsof pupils with ‘Behaviour & Learning.’
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Aims of Policy

The aim of this policy is to ensure that all Rowhill staff are adhering to statutory
requirements and demonstrating good practice in relation to supporting all pupils.
Rowhill staff are committed to the following:

*  We will ensure that the needs of all pupils are met

* The views of the pupil will be sought and taken into account

« Our parents have a vital role to play in supporting their child’s education

» Our pupils will be offered full access to a broad, balanced and relevant
education, including an appropriate curriculum

* The school will manage its resources to ensure all pupils’ needs are met

« The school will involve outside agencies when appropriate

* The Education, Health & Care Plans will be reviewed regularly in line with
regulations

» Appropriate training will be provided for those involved in the implementation
of this and other relevant policies

* Progress of all pupils will be monitored three times per academic year.

» Challenging but realistic targets will be set annually taking account of
expected rates of progress from individual start points as set out in Pupil
Asset algorithm.

* Where a barrier to progress is identified, the school will put appropriate
evidence-based interventions in place which will be monitored and reviewed
regularly

Admission arrangements

Admission arrangements are controlled and managed by the Local Authority’s SEN
Team in conjunction with the school. We regard the specified number of 160 pupils
as the maximum safe number that can be on roll with the school at any time. The
admission criteria for need is outlined below.

Pupils and students can be admitted from ages 5 to 16 provided they have an
Education Heath and Care Plan (EHCP) specifying a special need which is related to
the provision designation of the school.

Pupils will live in the district or in an adjacent district and Rowhill is the nearest
appropriate specialschool. Journey times and availability of free transport to and
from school will comply with the County Transport Policy.

See also Appendix 2 — KSENT Special Schools: Admissions Guidance; SEMH
Needs.
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Roles and Responsibilities

The School SENCo is Tara Kotze. The Headteacher, the school’s leadership team
and the SENCO have strategic responsibility for monitoring and evaluating the
effectiveness of this policy, ensuring that necessary revisions are undertaken and
keeping the governing body appropriately informed.

The governing body in co-operation with the Headteacher, determines the general
policy and approach to the management, monitoring, evaluation and review of the
school’s practical provision arrangements.

All members of the school community share a working commitment towards
achieving the school’s vision and mission by ensuring that practical provision
arrangements for pupils and students are guided by the school aims.

Through evaluation of Strategic Improvement Targets in the School Development
Plan, the identification of training needs will be monitored and evaluated regularly,
including the following areas:

» the use of resources,

* programme planning

» effectiveness and quality of individual planning, pupil progress
* pupil participation

* parents as partners

« statutory reviews

» the use made of support services

In addition, the school will, annually, undertake a self-evaluation of the effectiveness
of its policy in order to both update the policy and to plan further improvements and
development.

Curriculum arrangements

The school has three hubs based largely on age including Primary (5-11),
Transitional (11-14) and Vocational (13-16). Classes in each hub are based on
compatible needs. The three Hubs each have their own provision and curriculum
map which will meet the needs of their prescribed cohort. The main aim is to ensure
the curriculum in each hub is fit for purpose, broad and balanced and most
importantly engaging. They will take the most important parts of the current
curriculum but will ensure that there is flexibility in content, delivery and outcomes to
motivate students which in turn stimulates success, progress and improved self-
esteem. It will focuson core skills, practical learning, and student led development.
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It will seek to offer learning in a variety of environments and contexts as well as
inspiring personal development through creative options.

The basic schematic way of working through the organisation of classes in each Hub
will depend ondescribing the cohort of each class, then developing a provision that
meets the needs of the students and finally describing the outcomes targeted for
each class. This has to be flexible and modified each year as the cohort range may
well vary year on year. See Curriculum Policy. Within the SEN arena the use of
specific interventions along with strategies for each individual student is essential in
ensuring engagement and progress. The Interventions within the Curriculum Policy
highlights the ranges covered.

The school also has an alternative curriculum provision (ACP) of up to 28 students
who require a very bespoke learning package which normally utilises off site facilities
and 1:1 support, mentoringand tutoring.

Transition to 16+

At Rowhill School we help our pupils to start planning for their adult life as early as
possible, and by Year 9 at the latest. Our aim is to support our pupils to go on to
achieve the best possible outcomes in participating in society, Further Education,
independent living, supported living and/or employment. This could include, for
example:
* Including preparation for adulthood in the planning meetings with pupils and
parents at an early stage (and particularly from Year 9)
« Offering an understanding of career opportunities throughout Primary,
Transition and Vocational Hubs via the Talentino Programme.
» Ensuring that career advice and information provides high aspirations and a
wide range of options; and
« Helping pupils and parents understand and explore how the support they
receive in school will change as they move into different settings, and what
support they are likely to need to achieve their ambitions.

We have specific duties to prepare young people with EHC Plans for the transition to
adulthood, as set out in section 8 of the SEND Code of Practice. The review of an
EHC Plan in Year 9 builds on previous reviews and existing plans. It will allow time
for the commissioning of any necessary provision and support to take place.

Planning will build on action that has already been agreed with the pupil and will
inform decisions about the next stage of education - specifically choices about
accreditation and Study Programmes and the range of post-16 options which may be
available and the longer-term outcomes that the child wants to achieve in their adult
life.

Page 6 of 16



ROWHILL SCHOOL

hill -
chool SEND policy

Identification, Assessment and Provision

Pupils’ needs are initially identified through an Education Health and Care Plan and
reviewed through the Annual Review Process. Outcomes identified through these
processes are delivered and monitored through the school Provision Mapping
process and address specific needs requiring additional resources. A wide range of
assessments are used throughout the school to specifically identify and track pupils’
progress, to highlight their strengths and difficulties and to identify strategies for
managing or addressing these needs, to celebrate achievement and to provide
reliable and credible information. Assessment is essential to staff in evaluating the
learning process and informing future planning. The main areas of assessment
within the school are: Academic Achievement: The school uses Pupil Asset,
common to most SEMH schools in Kent, for assessment and reporting to parents.

In order to identify any additional arising Special Educational Needs, the school uses
the graduated approach, to do so, in line with the SEN Code of Practice. The
graduated approach is demonstrated within the diagram below:
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SEN is further supported by appropriate diagnostic testing and the recording of
differentiated programmes including: Personal and Social skills; These include
behaviour, independence and life skills training, health education, mobility training
including journey training, community service and work experience. Assessments for
these areas are related to carefully graded programmes such as Boxall Profile and
Sleuth monitoring. Key skills; Including communication and information handling
skills, planning and organisational skills, are tracked through subject assessments.

All methods of assessments are carefully chosen to enable pupils to demonstrate
their skills and to ensure validity for the intended purpose. Assessment methods
include the following - Boxall Profile; Assessment relative to the class or year group
of the pupil; Assessment relative to established criteria e.g. Early Years Foundation
Stage, National Curriculum/Pupil Asset; Assessment relative to the pupil’s previous
performance; Progress tracking; Accreditation Predictions.

Evaluating Success

Under the Special Educational Needs and Disability (Information) Regulations, the
governing body isrequired to evaluate how well it is delivering the school’s local offer
that has been agreed with the LA. The school, will:

» Assess and review pupils’ progress towards outcomes, and work in partnership
with parentsand young people as part of this assessment and review

» Support pupils in moving between phases of education and in preparing for
adulthood. As young people prepare for adulthood, outcomes will reflect their
ambitions, which will include participating in society as fully as possible, further
education, independent living, supported living and/or employment,

« Make adaptations to curriculum, teaching and the learning environment and
access toancillary aids and assistive technology

» Secure expertise among teachers or other professionals to support all pupils
within the school regardless of the level of their SEN

* Assess and evaluate the effectiveness of the provision for all pupils and
overcome barriers tolearning and progress

« Enable all pupils to have access to facilities and enrichment activities

» Support and improve emotional and social development, including extra
pastoral supportarrangements for listening to the views of pupils and take
measures to prevent bullying

* Implement the Prevent Duty to ensure pupils are safeguarded from
radicalisation andextremism

» Support pupils who are looked after by the local authority through working
closely with allagencies involved with the pupils to ensure positive outcomes,
especially VSK (Virtual School Kent)
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The effectiveness of the school’s SEN policy and Provision is enabled and evaluated

throug

h:

Monitoring of teaching and learning by the Leadership Team as set out in the
school’s Teaching & Learning Policy.

Monitoring of curriculum organisation and delivery by subject coordinators as
set out in the school’s Curriculum Policy.

Regular monitoring carried out by the Governing Body as set out in the
school’s Governor Monitoring Policy.

Analysis of feedback from Local Authority School Improvement Partner visits.
Regular assessment and analysis of pupil progress data as set out in the Pupil
Progress and TACL Meeting schedule and detailed in the school’s
Assessment, Recording & Reporting Policy.

Analysis of any available pupil/student attainment data.

Analysis against Local Authority, national and other available comparative data.
Achievement in relation to School Development Plan targets.

Achievement in relation to statutory targets set by the school’s Governing
Body.

Implementation of the school’s Appraisal and Continuing Professional
Development policies.

External Support

The main source of outside agency support is from the Local Authority or
commissioned professionals which can include:

The Educational Psychology Service

Social services

Traveller education services

Inclusion and Attendance Services

Virtual Schools Kent (VSK)

Health Professionals: Physiotherapy / Occupational Therapy / Paediatric
Consultant / Child & Adolescent Mental Health (Trailblazer/Counselling) /
Speech & Language Therapy / other medical provision

Informed parental permission is required before such consultations can take place.

The school has an allocated Special Educational Needs Officer, based at North Kent
Area Office who is the point of Local Authority contact for the school and
parents/carers in relation to provision issues.

The school office can provide the name of the current Officer linked to Rowhill

Schoo

l, on request. The School’s Designated Teacher liaises with corporate parents

in relation to Children in Care through VSK.
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Professional Development

The professional development of all staff involved in meeting the needs of all pupils
at Rowhill School is ongoing and continuous. A wide range of training opportunities is
provided which includes:

« Skill sharing and the demonstration of teaching techniques and strategies
organised within the school: Including a teacher coaching and mentoring
programme, specific coaching, training and mentoring relating to the
preparation of robust provision plans, Annual Review meetings and the
administrative process of reviewing Provision Plans and EHC plans

+ Professional development sessions and one-off sessions on relevant subjects
provided by a range of external specialists. These courses are tailored
specifically to the needs of the school and reflect the changing needs and
priorities of the school

« Attendance at courses offered by external providers, accredited and
nonaccredited

« Training from the Dartford Specialist Teaching and Learning Service

Links with other schools/colleges and the wider community

Rowhill School values its place within the local community. Pupils throughout the
school access community facilities including local parks, leisure centres, places of
worship, shops and other businesses.

As the pupils progress through the school, the links with the community strengthen to
enable the pupils to develop confidence to contribute to and be a part of their local
community through enrichment visits, project work, sporting links and work
experience.

The school acts as an offsite vocational facility for a range of local schools who need
specialists’ resources such as the garage, hair and beauty salon and construction
area

Pupil/Student Participation

Rowhill encourages pupils and students to participate, at an appropriate level and in ways
that reflect their evolving maturity. The pupil’s views will always be ascertained, but this
may not bethrough direct discussion with the pupil. Pupils will be enabled and encouraged
to participate in all decision-making processes in education.

Pupils need to be part of the process, to know that they arelistened to and that their views
are valued.
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Some of the way’s pupil will be included in decision making process will be through:

Being involved in target setting and identifying teaching and learning strategies that
work for them

Incorporating their views in every aspect of review of their education

Access their intervention sessions to bridge gaps in learning

Encouraging self-advocacy and independence.

Involvement with the Rowhill School Council.

Parent/carer links

All parents and carers of pupils at Rowhill School are considered to be our partners. The
Children &Families Manager and staff will support parents and carers so that they are
empowered to:

Recognise and fulfil their responsibilities as parents and play an active and valued
role in their pupil’s education

Have knowledge of their pupil’s entitlement within the SEND framework

Make their views known about how their child is educated

Have access to information, advice and support during assessment and any related
decision- making processes about special educational provision

Communicate, in a proactive way, any issues such as attendance can be improved

To make communications effective staff at Rownhill School will:

Acknowledge and draw on parental knowledge and expertise in relation to their
child

Focus on the pupil’s strengths as well as areas of additional need

Recognise the personal and emotional investment of parents and be aware of their
feelings

Ensure that parents understand procedures, are aware of how to access support in
preparing their contributions, and are given documents to be discussed well before
meetings

Respect the validity of differing perspectives and seek constructive ways of
reconciling different viewpoints

Respect the differing needs parents themselves may have, such as a disability, or
communication and linguistic barriers

Recognise the need for flexibility in the timing and structure of meetings

Complaints

Any complaints from parents of pupils with special education needs concerning the
provision made at the school should be made through the school’s procedures. The
Complaints Policy is available onthe school’s website or can be obtained from the
school office.

Page 11 of 16



ROWHILL SCHOOL

hill -
chool SEND policy

Related Documents

Related policies to be considered alongside this policy include:

* Curriculum policy

* Mental Health policy

» Teaching, learning and assessment policy
+ Appraisal policy

+ Complaints policy

« Equality and diversity policy

* Looked After Children policy

» Confidentiality policy

Equality Statement

Rowhill School is committed to equality of opportunity for all pupils and staff in which
people treateach other with mutual respect, regardless of: age, disability, family
responsibility, marital status, race, colour, ethnicity, nationality, religion or belief,
gender, gender identity, transgender, sexual orientation, trade union activity or
unrelated criminal convictions. We strive to educate, promote and celebrate the wider
diversity of society within our school community.
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APPENDIX 1 - Helpful information for parents/carers

KCC Local Offer (SEND Information Hub)

The Local Authority’s Local Offer is published on the Kent County Council website
https://www.kent.gov.uk/education-and-children/special-educational-needs.

Parents/carers without internet access should make an appointment with the SENCO
for support to gain the information they require.

SEND Enquiries Hub

https://www.kent.gov.uk/education-and-children/special-educational-needs/contact-
our-special-educational-needs-and-disabled-team

Kent PACT (Parents and Carers Together)

Kent PACT is a forum for parents and carers of children and young people who have
special educational needs and disabilities (SEND) within Kent local authority.

https://kentpactnew2022.co.uk/

IASK

Information Advice and Support Kent (IASK) provides a free and confidential,
information, advice and support service, for parents of a disabled child or a child with
special educational needs and to children and young people up to age 25 who have
a special educational need or disability. Trained staff can provide impartial legally
based information and support on educational matters relating to special educational
needs and disabilities, including health and social care.

The aim is to empower parents, children and young people to fully participate in
discussions and make informed choices and decisions. Also, to feel confident to
express their views and wishes about education and future aspirations.

HELPLINE: 03000 41 3000 Office: 03000 412412
E-mail: iask@kent.gov.uk www.kent.gov.uk/iask
IPSEA

IPSEA stands for Independent Provider of Special Education Advice. It is a charity in
the field of SEND law in England, and they provide free and independent legal advice
and support to families of children and young people with SEND.

https://www.ipsea.org.uk/ https://www.ipsea.org.uk/advice-line
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APPENDIX 2 - KSENT Special Schools: Admissions Guidance;
SEMH Needs

Kent Special Educational Needs Trust (KSENT) is the organised voice of special
schools within the county of Kent. It represents all maintained (Community,
Foundation and Academy) special schools, which choose to join it, and currently has
26 members representing every need type.

Many students have social, emotional, and/or mental health (SEMH) needs as their
primary SEND, as documented in their EHC Plan.

Some students may have Autism Spectrum Condition (ASC) as their primary need,
with associated behavioural needs, and they also respond well to the learning
environments offered by KSENT SEMH schools.

Students may also have identified/diagnosed health needs such as ADHD, ADD,
ASD, ODD, PTSD, OCD, FASD, attachment difficulties, or other medical conditions,
but respond well to learning strategies and provision suitable for SEMH students.

Schools for pupils with SEMH needs are committed to reversing the patterns of
failure associated with school and learning.

Some students are not ready to learn in a SEMH needs provision and display
dysregulated behaviours including unpredictability, high levels of violence, and
aggression. A number of students have also experienced significant trauma as a
result of adverse childhood experiences, and can present as withdrawn. These
pupils often benefit from an alternative provision with very small classes and
therapeutic input alongside a personalised curriculum.

Cognitive functioning

Average ability (within two years of age-expected scores) or above average ability;
KS2 scaled scoreof 90+; projected to attain GCSE scores of 4 — 9.

Primary phase: Bower Grove (Maidstone), ElIms (Dover), Orchard (Canterbury),
Rowhill (Dartford), StAnthony’s (Margate).

Secondary phase: Goldwyn (Ashford) and Portal House (St Margaret’s at Cliffe).

Below average ability (SEMH with Learning Needs): attainment more than two
years below age- expected scores, moderate delay with General Conceptual Ability
(GCA) or Full Scale 1Q score withincentiles 1 — 5, projected to attain Entry Level
exams, Functional Skills level 1 or equivalent or GCSE grades 1 — 3.

Primary and Secondary phase: Bower Grove, EIms, Orchard, Rowhill, St Anthony’s.
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Name of school | Rowhill School

Address Rowhill School, Main Road, Longfield, DA3 7PW

Tel 01474 705377

Email secretary@rowhill.kent.sch.uk

School Type Foundation Special School

Designation SEMH (Primary); SEMH with LD (Primary and Secondary)

Primary Need

SEMH — with high levels of co-morbid need of ASD.

Cognitive Functioning: national average (Primary); moderate

learning difficulties (Primary and Secondary) as identified by
cognitive assessments.

Attainment at the end of KS2: Year 3 objectives or below (two years
or more behind national expected attainment).

Typical attainment at the end of KS4: Entry Level qualifications,
functional skills at Level1 (some level 2), some GCSE below grade 4.

Class Structure

Three hubs based on age — Primary (5-11), Transitional (11-14) and
Vocational (13-16). Classes in each hub are based on compatible
needs.

Alternative provision for Vocational age range.

District Served

Dartford, Gravesend, Swanley and surrounding areas.

Area

North Kent

Age Range

5-16 (Y1 — Y11) Main school.
ACP (Y9 —Y11)

Rowhill School is a Special Behaviour and Learning School for ages 5-16, who have
a range of special education needs and disabilities (SEND). This provision allows
for up to 160 student placements, within a range of class-based settings, that all
have their own specific cohorts/needs, prescribed outcomes and provision.

The main educational objectives are based around the schools’ provision map
which clearly outlines the hierarchical needs to be put in place to ensure all students
can access learning at the most appropriate level as well as ensuring their
emotional and well-being needs are met.

The School has a multidisciplinary team of educationalists, therapists, support
assistants and transition support staff, who work collaboratively, to realise each
student’s prescribed outcomes and potential onward destinations. Our aim is to
ensure that the provision directly correlates and supports the expected outcomes
(as outlined in their EHCP), for each student, as well as mirroring the aims set out in
the school mission statement.
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At Rowhill School, we adopt a personalised approach to learning underpinned by
good practice with relation to positive behaviour management, communication,
sensory, independence and life skills. We aim to have our students ready for
continued learning in appropriate settings from the age of 16.

All behaviours are understood as communication and need to be thought about in
relation to the pupils SEN. Flexibility and planning is then developed to help
students manage their own behaviour and access learning. Student’s needs are
valued, respected and understood and linked to personal provision plans.

Rowhill School is based in Longfield, North-West Kent. All admissions are managed
by the North Kent SEN team.

- END OF POLICY -
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